





Welcome to the
future of Artscape

We are pleased to share with you Artscape 5.0, our strategic plan for
the next five years. We hope you will agree on reading it that our new
vision continues our 30-year legacy of growing and evolving Artscape
in a thoughtful way that responds to the needs of artists, the unique
knowledge and capacity we have developed and the rapidly changing
world we live in.

It has been clear to us, on reflecting on this plan, that a business-as-usual approach would be
insufficient to address the challenges and opportunities ahead. As The Evolution of Artscape
section of this report illustrates, the affordability crisis that led to the creation of Artscape in

1986 has grown exponentially and now affects many middle-income earners in global cities. On

the other hand, Artscape’s creative placemaking approach has proven to be one of the most
effective strategies in leveraging the power of the arts to support artists and grow cities. Cultivating
thriving artists is a proven way to build thriving communities and both are essential ingredients in
fostering the kind of inclusive growth that Toronto and the world so desperately needs. There is an
opportunity like never before to move creative placemaking from the margins to the mainstream of
urban development.

Artscape 5.0 is rooted in three major goals: cultivating thriving communities, serving more people
and communities and building organizational resilience. It describes what we will do, how we will
measure our success and the contributions to systemic change we are seeking to achieve. One of
the most significant elements of the plan is the Thriving Artists Initiative, which aims to address the
growing challenge that artists have in earning a living from their practice. The projects, programs
and services related to this objective will dramatically change and expand our relationships with
artists and designers in Toronto and beyond.

Thank you to the hundreds of people who have played a role in this new plan—who filled out
surveys, completed interviews, participated in meetings—and especially to those who sat on our
Strategic Planning and Governance Committee. We look forward to working with you over the next
five years to turn this ambitious plan into reality.

Susan Pigott Tim Jones
Chair, Board of Directors CEO,
Toronto Artscape Inc. Artscape 1 |



The Evolution of
Artscape

Over thirty years, the central challenge Artscape was created to address
has not changed, but the approach, the partners and the impact of its
work have evolved significantly. In the article below, Artscape CEO Tim
Jones reflects on the context and milestones over the many phases of
Artscape’s evolution and sets the stage for its next five years of work.

ARTSCAPE (D

THE FORMATIVE YEARS
1986 -1990

Artscape was founded in 1986 at a time
when Toronto’s real estate market was
booming and the City was cracking
down on illegal artist live /work

spaces in warehouse buildings citing
health and safety concerns. Toronto
had a history of developing artist
communities in Gerrard Village in the
1950s and Yorkville in the 1970s, which
had by the 1980s lost much of their
bohemian character through a process
of gentrification and displacement.

At the time of Artscape’s creation, this
was happening again on Queen Street
West. Artists in New York and London
were also being displaced from the
neighbourhoods they had helped to
enliven. This global city phenomenon
known as the “SoHo effect” heightened

concerns that artists would be priced

out of Toronto. Artscape was born out
of the need to address this challenge.

Incubated in its early years by the
Toronto Arts Council, Artscape focused
its efforts initially on conducting
research and building a relationship
with the City of Toronto. Key
accomplishments during this period
included the publication of No Vacancy,
areport that chronicled the space-

related challenges facing Toronto artists

and art organizations. The success of
Artscape’s early advocacy was marked
by a commitment of operational
funding by the City of Toronto and a
collaboration with Toronto Economic
Development Corporation to create
an artist studio project at 60 Atlantic
Avenue in Liberty Village.»

Photo captions are listed on inside front cover.



ARTSCAPE (1)

ARTSCAPE AS AFFORDABLE
ARTIST STUDIO PROVIDER

1991-1999

Dating back to the 1960s, non-profit
artist studio providers in various
European and American cities came
into being to address the real estate
challenges faced by individual artists and
small arts organizations. With significant
capital investment and incentives from
governments and foundations, these
artist studio providers were pioneers in
social enterprise offering below-market
rents that generated enough income for
the projects to be sustainable. Artscape
followed this model in its early years
aspiring “to create safe, affordable and

secure space for the arts”

In the early 1990, the first significant
drop in Toronto's commercial

realty market in decades created an
opportunity for Artscape to become
active in developing and managing its
first properties. Artscape opened its first
artist studio projects at 60 Atlantic and
96 Spadina, as well as a new home for
the Music Gallery at 179 Richmond
Streetin 1991. Artscape West Queen
West (1995), Parkdale Arts and Cultural
Centre (1998) and Artscape Gibraltar
Point (1999) projects helped build
anew understanding of the catalytic
impact these cultural projects were
having—and would have—on the

revitalization of their neighbourhoods.

ARTSCAPE (D)

THE BIRTH OF "CREATIVE
PLACEMAKING"

2000 - 2009

At the beginning of the new millennium,
Artscape played aleadership role in
bringing new theories to the relationship
between creativity, the economy and
cities to the fore as the host of a number
of Creative Places + Spaces conferences.
Torontoss real estate market was once
again booming, heightening the scale
and urgency of artist space challenges.
Competition for resources within and
outside the arts community made it
extremely difhcult for Artscape to attract
the interest and investment to make new
projects happen. The closing of three

of Artscape’s early projects housed in
leased premises during this period was

a humbling experience that prompted
Artscape to explore new ways to secure
long-term sustainability and to deliver
projects that served broader public
interests. Projects such as 401 Richmond
by Urbanspace Properties also provided
inspiration for building a thriving

community within a multi-tenant centre.

Artscape’s involvement as an anchor
tenant of Toronto’s Historic Distillery
District revitalization (2003) was a
game-changer that helped Artscape
understand how clustering creative
people in real estate projects could
generate significant value in urban and

community development.

[Becoming] an anchor tenant of Toronto’s Historic Distillery
District revitalization was a game-changer that helped
Artscape understand how clustering creative people in real
estate projects could generate significant value in urban
and community development.

Artscape coined the term “creative
placemaking” in 2004 to describe the

practice of intentionally leveraging

art to act as a catalyst for community
growth and change. It then began
applying some of the lessons learned in
the Distillery project to initiatives such
as Artscape Wychwood Barns (2008),
achieving positive cultural, economic,
social and environmental outcomes.
During the third phase of its existence,
Artscape evolved from an artist studio
provider to an organization with a
mission to ‘make space for creativity and
transform communities.” The scope of
its support to artists shifted from being
alandlord providing cheap space with a
good lock on the door to a community
developer striving to provide a broader
set of enabling conditions including a
platform for collaboration, proximity to
services and amenities, connection to
local communities and access to markets

among other services and amenities. b
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based in Vancouver: BC Artscape. By its
30th year, Artscape had built a significant
portfolio of high-impact projects, helped
foster creative placemaking as a global
community of practice, developed a
strong organizational base and generated
awealth of growth opportunities. Project
after project, Artscape consistently
demonstrated how leveraging the power
of the arts in urban development helps

artists and builds communities.

Despite its achievements in its first 30
years, the context in which it is working

has never been more challenging,

A R T s c A P E @ attract international attention and Sustaining a career in the arts has become

awards. increasingly difficult over time as a result
PROOF OF CONCEPT This increase in profile set the stage of digital disruption, competition for
2010-2017 for a period of explosive growth from resources and the lack of affordable
A earl ki . 2010 through 2017 when a number space. In 2016 alone, Toronto real
| tscapeksi earhy INO; .m cre?twe N of significant innovations in creative estate prices went up by 32%. There
p aFema ng helped it to re ramc? the placemaking and creative placekeeping are many factors contributing to an
ar USt. space challenge thaF led t? its were achieved. New community cultural ~ affordability crisis in cities, including
creation. .Ra.ther than seeing artists as hubs, Daniels Spectrum*(2012) and unprecedented urbanization, income
hapless V1ct1n.1$ ofurb'aTl dex;elipment, Artscape Youngplace (201 3) helped inequality, inadequate supply of new and
Artscape projects positioned them to dramatically expand Artscape’s affordable housing, an over-reliance on
as powerful agent§ of change who ‘ community impact. Artscape Triangle the private sector to manage growth and
could helP ‘buﬂd vibrant and dy.namm Lofts (2011) was a pioncering new insufficient public policy responses to
co.mmumUes: Rather than serving model mixing affordable ownership these issues. The affordability crisis and
asingle conétltuency, Artscap e' and rental housing for artist-led families precarious work; issues that artists have
began working at the 1r.1terse.ct1.on of that would be replicated in Artscape been struggling with for years, are now
arté/ culture, community activism, 210 Simcoe and PACE Lofts. Artscape’s widespread challenges impacting middle-
philanthropy;urban development and Creative Placemaking Lab helped build income earners in global cities. »
public policy: Artscape’s methodology nd share knowledee
a are knowle
was to build projects from the ground up _ N 5
. - with practitioners from —
with the support of local communities, dth dand
around the world an
thereby reflecting the shared interests , o
advance innovations in
of multiple stakeholders and generating , =
_ social purpose real estate, L} IWILL MAKE
value for all. The impact and profile ) , i G A5 S CUTuRE
A i I beo nd community design, = b Srarseu
of Artscape’s work began to grow an communitv stewardshi N ..
: y p’ nﬁ[ai)u(rzil"m
Artscape’s early work project financing and
in creative placemaking social procurement.
helped it to reframe the During this period,
artist space challenge that Artscape launched its
led toits creation. first independent affiliate

*Developed in partnership with The Daniels Corporation, Toronto Community Housing Corporation and the Regent Park community.



ARTSCAPE )

MAINSTREAMING
CREATIVE PLACEMAKING

2018 - 2022

The World Cities Culture Forum recently
recognized the affordability crisis as the
biggest threat to culture in global cities
and in 2017 engaged Artscape as an
advisor in developing solutions with

the potential to address the scale and
urgency of the challenge. Through this
work we will help build knowledge about
what the ecosystems of healthy cultural

The affordability crisis
and precarious work,
issues that artists have
been struggling with for
years, are now widespread
challenges impacting
middle-income earners in
global cities.

facilities look like and develop a toolkit
of policies, strategies and approaches to
building a better enabling environment to
support them. One area of related work
that Artscape is uniquely qualified to lead
involves shifting creative placemaking
from the margins to the mainstream of
urban development. This will be the
major focus of Artscape work over the

next five years.

Creative placemaking leverages the
value that artists bring to urban and
community development to benefit
many parties including the artists
themselves. In developing 5.0, we
recognized that a foundational element
of mainstreaming creative placemaking
involves upgrading the package of

benefits that accrue to artists engaged in

Artscape projects so that they are better
equipped to deal with today’s realities of
digital disruption, precarious work and
the affordability crisis. Artscape’s new
Thriving Artists Initiative (see page 14) is
a cornerstone of our new strategic plan.
Many of the new programs and services
within it will be delivered through the
Artscape Daniels Launchpad project
that will help thousands of artists realize
their potential.

Our efforts to mainstream creative
placemaking in Toronto will be helped
by new policies related to community
hubs and inclusionary zoning as well
as increased public investment in

affordable housing,

Artscape will expand its portfolio from
11 to 18 projects by 2022 with a greater
focus on community cultural hubs
outside Toronto’s core and affordable
housing for artist-led families. Under the
right circumstances, we will also begin
to explore development in the Greater
Golden Horseshoe. We will manage this
expansion while working hard to ensure
that our existing projects remain shining
examples of creative placemaking where

artists and communities thrive.

...we recognized that a
foundational element to
mainstreaming creative

placemaking involves

upgrading the package
of benefits...to artists
engaged in Artscape
projects.

Artscape’s Creative Placemaking

Lab will continue to build and share
knowledge with more than 100
communities around the world. It

will lead the effort in Toronto and
globally to help usher in a new era of
arts-friendly urban development. We
are more committed than ever to our
vision of “building a world that engages
art culture and creativity as catalysts

for community vibrancy, sustainability,
prosperity and inclusiveness.” Working
together with artists and our many
partners and stakeholders, we are ina
great position to become one of the
most powerful new drivers of inclusive
growth. We look forward to working
with you to build a better world over the

next five years.4




Background and Foundation of Artscape 5.0

The Making of our
New Strategic Plan

Artscape 5.0 was developed under the guidance of Artscape’s Strategic
Planning and Governance Committee and was approved by its Board of
Directors at a meeting on September 14, 2017. It was created through

a process of consultations and other activities involving hundreds of
stakeholders, including:

A retreat with representatives from the Boards of Toronto Artscape Inc., Toronto Artscape Foundation and
Artscape Non-Profit Homes Inc. (ANPHI) and senior staff

An analysis of 211 responses to Artscape’s Census 2016 that surveys Artscape tenants and owners

25 key informant interviews

Several consultations with Board sub-committees and staff

Multiple meetings and working sessions with Artscape’s Strategic Planning and Governance Committee

A consultation with the Board of BC Artscape*

Members of the Strategic Planning and Governance Committee include:

Susan Pigott, Toronto Artscape Inc. Board Chair

Shelley Black, Marketing and Innovation Consultant, Toronto Artscape Foundation Board member
LoriAnn Girvan, COO of Artscape

Cathy Jonasson, Executive Director of the Koffler Centre of the Arts

Tim Jones, CEO of Artscape

Judith McKay, Chief Client Officer of McCarthy Tétrault, Toronto Artscape Inc. Board member
Shaneeza Nazseer, Executive Director of For Youth Initiative (FYI)

Heather Tremain, CEO of Options for Homes

Bill 'Heureux, Pru Robey and Celia Smith also contributed to the work of the Strategic Planning and Governance

Committee in the development of this plan.

Artscape is deeply grateful to everyone who contributed to the strategic plan and hopes that the collective wisdom

of those engaged is reflected in Artscape 5.0.

*Please note: BC Artscape is an independent affiliate that operates under the same mission, vision and values of
Artscape but sets its own priorities and plans.



Vision, Mission
and Values

As part of the planning process, Artscape affirmed its vision and mission
statement. A new more succinct values statement was developed to
reflect the principles that guide our work. Together the vision, mission and
values will help Artscape make strategic choices over the next five years.

Vision: Where we are going

Artscape is committed to building a world that engages artists, culture and
creativity as catalysts for community vibrancy, sustainability, prosperity and
inclusiveness.

Mission: Why we exist
Artscape makes space for creativity and transforms communities.

Values: The principles that guide our work

INTEGRITY: being the best we can be for the world
COMMUNITY: engaging diverse people and perspectives in decision-making
CREATIVITY: channeling resourcefulness, agility, innovation and

entrepreneurship
COLLABORATION: generating win/win/win partnerships and multiple bottom lines

LEARNING: demonstrating a commitment to continuous improvement
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Artscape 5.0: Our New Strategic Plan

Core Beliefs/

Guiding Approach

Strategic Objectives 2018-2022

MAJOR GOALS

WHAT WE WILL DO

Artscape leverages
the power of the
arts to support
artists and catalyze
community
transformation
through a
proactive practice
known as creative
placemaking.

Our approach
involves clustering
creative peoplein
real estate projects
that are designed
to generate
positive cultural,
economic, social
and environmental
bottom lines.

Artists

Communities

Cultivate
thriving
communities

Enhance the
framework to help
artists thrive

Renew Artscape
projects

Help build strong
and vibrant
neighbourhoods

Urban Expand programs
development and services
sector
Serve more Develop new
people and projects primarily
communities in Toronto
Non-profit Build and share
partners creative placemaking
knowledge locally
and globally
Strengthen our
Governments social enterprises

Philanthropic
community

Build
organizational
resilience

Grow and
strengthen our
asset base

Empower and
support our staff
and volunteers




Outcomes

METRICS: More on p. T EZ%! j%

1) The success of Artscape tenants,
members and owners will be enhanced;
2) Access to and affordability of Artscape's
spaces, programs and services will be
sustained or improved.

Artscape projects will be shining
examples of creative placemaking
that are 1) grounded in strong shared
visions and 2) financially sustainable.

Artscape projects will foster positive
social, cultural, economic and
environmental outcomes in their
neighbourhoods.

|I| Tenants, members and
owners' scores on Artscape
satisfaction surveys will be
maintained, and those on the
new Thriving Artists Index
will show improvement.

The vision and operational/
capital plans for at least five
existing Artscape projects
will be refreshed.

Studies will demonstrate
the positive impact of
Artscape projects on their
neighbourhoods.

Artscape will serve thousands of
new artists and designers through
entrepreneurship training and other
programs and services.

1) Artscape Daniels Launchpad will be
launched successfully; 2) New community
cultural hubs outside Toronto's core

will be developed; 3) Affordable artist
housing units offered will be tripled; and
4) Artscape's first project(s) in the Greater
Golden Horseshoe will be developed.

1) Knowledge-sharing programs

will be enhanced to reach broader
local and global audiences; 2) The
success of Artscape Launchpad will
be replicated; and 3) BC Artscape will
thrive.

Tenants, members, owners
and clients of Artscape’s
facilities, programs and
services will grow from
2,700 to 10,000.

Artscape's Toronto-area
facilities will grow from
11to 18.

E 100+ cities and communities
around the world will
apply Artscape’s creative
placemaking knowledge,
tools and resources.

Programmatic and financial results
of property development, property
management, performance and
event services, consulting and
educational programs will improve.

Measurable improvements in capital
reserves, asset management and
customer service will be achieved.

Staff and volunteers will have the
tools and resources to maximize their
potential and be fulfilled in their
work.

Operational reserves
will be increased to 10%
of Artscape's annual
operating revenues.

We will achieve a
Facility Condition Index
of 15% over the next
five years.

|E| Volunteer and staff
satisfaction of 74% in
2017 will be improved.

Artscape will contribute
to new understanding
about the power of arts
in urban development.
We will lead by example,
inspire others and build
the capacity of creative
placemakers. Our success
will be evidenced within
a growing field of practice
that develops:

More effective
and sophisticated
approaches to
generating value
through creative
clusters;

p] Better public sector
systems and policy to
enable the work; and

Increasing private
sector investment in
creative placemaking
initiatives.

By 2022, creative

placemaking will move

from the margins to the
mainstream of urban
development helping
communities foster
empowerment of artists,
inclusive growth and
community resilience.
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Notes on Metrics

The following notes provide more
context and information related to the
metrics in the strategic plan (found in
the second-last column on page 9).

Every few years, Artscape undertakes a
. census of tenants and owners in its projects

to better understand the impact of its work
on core constituents and gather feedback on areas
of strength and areas for improvement. As part of
this comprehensive survey, there are a number
of key questions that relate to tenant and owner
satisfaction. Overall, the percentage of tenants
indicating that they are satisfied rose slightly from
79% in 2012 to 81% in 2016. Artscape will seek to
maintain or improve tenant and owner satisfaction
over the next five years. To complement the
Satisfaction Index, Artscape will introduce a new
Thriving Artist Index to gain new insights into the
effectiveness of the new programs, services and
initiatives included in this plan that are designed to
create better conditions for artists to thrive. For more
details on this, see the Thriving Artists Initiative on
page 14.

The vision for Artscape’s community
cultural hubs is built from the ground up in

communities through a process of community
design and engagement. It can be expected that the
vision and operating models for these dynamic places
will evolve over time as tenants come and go, new
needs arise in communities, capital improvements
are required or operating plans need re-thinking.
For these reasons, Artscape considers it good
management practice to revisit the vision, capital
and operating plans of its community cultural hubs
regularly in consultation with key stakeholders. Over
the next five years, Artscape plans to refresh these
plans for at least five projects.

Artscape’s mission has a dual focus: making
3 space for creativity and transforming
communities. Artscape achieves the

community impact part of its mission thanks to a
myriad of benefits that flow from clustering creative
people together within its projects. As the collective
impact of Artscape projects plays an important role in
attracting interest and investment to support current
and future activities, Artscape continues to invest
time and resources to measure positive cultural,
economic, social and environmental impacts and
outcomes associated with its work. Over the next
five years, Artscape will develop and share a new
methodology and indicators to track the community
benefits its projects help generate.

The number of tenants, members, owners and
. clients will expand from 2,700 in 2017 to more

than 10,000 in 2022. There are a number of
factors that will drive this growth:

a. The number of units of affordable housing under
Artscape’s management will triple to more than
450 units adding 1,000 new beneficiaries.

b. Clients of Artscape’s performance and events
services are expected to grow from 515 to
1,150 with the addition of new event facilities at
Artscape Daniels Launchpad and new community
cultural hubs outside Toronto.

c. Artscape Daniels Launchpad will provide
affordable access to tools, equipment, technology
and other facilities through a membership-based
makerspace model. Artscape anticipates that it
will engage more than 2,000 members annually in
this facility by 2022.

d. Research and surveys indicate that it is becoming
harder and harder for artists and designers to
make a living from their creative practice. After
studying what is available to support the success
of careers in art and design through colleges,
universities, trade and service organizations,
Artscape determined that there is a major gap »
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in entrepreneurship support that addresses

the unique challenges of people who are self-
employed or working in micro-enterprises or
small non-profits. With the help of instructional
design consultants, Artscape has created a

new framework to support art and design
entrepreneurship through signature programs,
workshops, learning events and mentorship.
Successful pilots of these programs began in 2014
and by the end of 2017, Artscape will engage
more than 2,000 participants in these programs
and services. With continued expansion of this
area of work with the opening of Artscape Daniels
Launchpad in 2018, Artscape projects that it will

engage more than 4,000 people annually by 2022.

At the outset of the new plan, Artscape will

have four new projects under construction

that are slated to open in 2018 and 2019,
including Artscape Daniels Launchpad, Artscape
Hub at Weston Common, Artscape Bayside Lofts
and Artscape Waterworks Lofts. As Artscape looks
to the future, it is mindful of the need to balance
the renewal of its existing projects with the creation
of new ones. While there will be many projects
explored over the next five years, we anticipate
at least three more to be in operation before the
end of this period. Building on our work in Weston,
we will strive to create a network of community
cultural hubs outside Toronto’s core. Given the right
opportunity, we will also begin to explore projects in
the Greater Golden Horseshoe.

Currently, Artscape provides local and global
6 audiences with a wide range of creative
placemaking resources including: extensive
free on-line guides; case studies, tools and links;

a university course in creative placemaking in
partnership with UBC; and mentorship and coaching
services. It also works to support the success of

BC Artscape, its independent affiliate based in
Vancouver, and undertakes fee-for-service projects
such as the incubation of The Bentway Conservancy.

Over the next five years, Artscape’s Creative
Placemaking Lab will enhance its knowledge sharing
resources to reach a broader audience of more than
100 local and global communities. These efforts will
be key to achieving the systemic change Artscape 5.0
envisions and helping to move creative placemaking
from the margins to the mainstream of urban
development.

Artscape will work to increase and then

maintain its operational reserves at or above

10% of the annual operating revenues for
Toronto Artscape Inc. It will do so by generating
surplus self-generated revenue though performance
and event services, consulting services and the
Launchpad project. Artscape will also contribute to
reserves by maximizing cross-portfolio operations
and procurement to achieve savings while ensuring
timely services and maintenance.

In 2018, Artscape will implement an in-

depth asset management plan to ensure that

maintenance, repair and capital investments
achieve improved building conditions and support
long-term sustainability. Artscape’s portfolio consists
of mixed-use buildings—atypical to traditional
residential or commercial—with unusual spaces
such as wide corridors. Nevertheless, Artscape is
committed to adopting industry standards to track
progress, including use of the Facility Condition
Index (FCl), a ratio of accumulated capital costs
over current replacement value; lower percentages
reflect positive facility conditions. Artscape will aim
to achieve an FCl of 15% by 2022 with a long range
goal of achieving 10% within ten years.

Artscape conducted a Board and staff

9 satisfaction survey in 2017 and found that 74%
of Board and staff members were satisfied with
their work with Artscape. Artscape will continue to
conduct regular surveys over the next five years to
assess and make changes in order to increase overall

satisfaction.4
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Artscape's Thriving Artists Initiative

The Thriving Artists
Initiative

In developing Artscape 5.0, we recognized that a foundational element
to mainstreaming creative placemaking involves upgrading the package
of benefits that accrue to artists engaged in Artscape projects, so that
they are better equipped to deal with today’s realities. Artscape’s new
Thriving Artists Initiative is a cornerstone of our new strategic plan. Read
this section to learn more about the challenges we are trying to confront
and the work already underway to address them.

Statistics sometimes paint a rosy picture of the creative economy. It is growing rapidly, contributing over

$11 billion to Toronto's GDP and employing close to 6% of the GTA's workforce.

While in some ways this is good news for the arts, the truth is that it is becoming harder and harder
to make a living as an artist. Artists have higher than average levels of education but tend to earn
substantially less than other Canadians. Typically, less than 50% of artists’ incomes come from their

creative practice.

The Artscape (tenant and owner) Census 2016 underscored these challenges. While 78% of Artscape
tenants and owners reported having attained a bachelor’s degree or higher (versus 28% of the national
labour force in 2011), the average employment income reported by Artscape census respondents was
$38,300, 16% lower than the average employment income earned across the overall Canadian labour

force (2011).



Understanding Artists' Challenges

We have been studying why the struggle to sustain a career as an artist

is intensifying. Here are some of our findings:

DIGITAL
DISRUPTION

Erosion of intellectual
property (IP) rights is
making it harder for artists
to capitalize on their IP.

The relationship between
creators and consumers is
shifting.

Traditional paths to success
through intermediaries are
changing.

AFFORDABILITY
CRISIS

Lack of access to affordable
space for artists is a
growing threat to culture in
cities.

Upon graduation, artists
and designers often lose
access to the tools of their
trade.

Specialized equipment and
technology is difficult to
acquire and maintain on a
tight budget.

PRECARIOUS
WORK

Many artist’s and designer’s
incomes are cobbled
together from a variety of
freelance activities and
often supplemented by
low-wage service jobs.

Making ends meet while
managing multiple short
term contracts can be

enormously challenging.

The stress from precarious
work can seriously impede
the productivity and
potential of artists.

UNREALIZED POTENTIAL
1
Unsustainable incomes; Loss of confidence

Notwithstanding these challenges, unprecedented new opportunities for artists are being created by the digital

economy and creative content now makes up a larger share of the value of everything. Taking advantage of new

opportunities in a rapidly changing world can require working differently, acquiring new skills and altering the path

to success.

15|
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Artscape's Thriving Artists Initiative

Elements of Our Strategy

Over the past two years, we have consulted with our tenants and owners,
conducted extensive research and reflected deeply on these issues.
While the Thriving Artists Initiative is certain to grow and evolve over
time, several elements of the strategy are already in the works at the
time Artscape 5.0 is being published, including:

The Thriving Artist Index

The Thriving Artist Index is a new self-assessment tool designed to help artists measure and track their career
success. This composite indicator will take into account financial empowerment, wealth of opportunities and artistic
fulfillment. Artscape will monitor the results to evaluate the success of the Thriving Artists Initiative and inform

changes or additions to it.

Artscape Daniels Launchpad
Artscape Daniels Launchpad is a new hub for art and design entrepreneurship scheduled to open in the fall of
2018 that aims to empower artists and designers to realize their potential. This new 30,000 square-foot facility will
provide the following benefits:

e Affordable access to facilities, equipment and technology to 2,000+ members annually

® Signature programs, workshops, experiential learning events and mentorships that help artists make

money from their work for 6,000+ people per year

® One-stop access to information on funding, programs, services, collaboration and other resources




Revenue-Generation Opportunities

Enhanced revenue-generating opportunities for tenants, members and owners will be created within and outside of

Artscape, including:
®  More than 50 full- and part-time jobs for artists within Launchpad and event services in 2018 alone
®  Access to potentially hundreds of small business grants in partnership with the City of Toronto and the
Ontario government
® Artscape will continue to create new opportunities for artists such as new commissions and awards through

its development, programs and services

Connecting Artscape Communities

A new Artscape Communities Portal will be launched in 2018. This online platform will provide an artist-focused
social media tool, as well as directories of artist residencies, employment and funding opportunities, and resource
sharing. The portal will also allow our community members to self-manage their relationship with Artscape as a
landlord, enabling them to file service requests, access important documents and see at a glance what’s happening

in their building on a day-to-day basis.

The Artscape Community Card

The Artscape Community Card is a reciprocal benefit program designed to encourage Artscape’s tenants, owners
and members to use the products and services offered by their peers. The program is intended to increase
connections between Artscape communities, and help foster revenue generation for our tenants, owners and
members. Participants create a special offer on goods or services for other Artscape community members, and all

tenants, owners and members receive a wallet card that they can use to redeem their offers.

Continuous Improvement to How We Work
Artscape has restructured the way we support tenants and owners with the creation of a Facilities and Community
Services Department. The team has been expanded and a new Community Services Manager position has been

created to oversee the Thriving Artists Initiative.

Advocacy

Artscape is taking a proactive role in advocating for a stronger enabling environment to support the creative
ecosystem in Toronto and beyond. This work ranges from working with the World Cities Culture Forum to develop
better policies and approaches to combat the affordability crisis for artists in cities, to advocating for local property
tax reform. We will work toward developing a better enabling environment for the creation of community hubs and

affordable housing.
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