Reflections:
Artscape
2020-2021
Resiliency, Adaptation and
Paving the Way Forward

Resiliency, Adaptation and Paving the Way Forward

In March 2020, we said goodbye to our colleagues at the
end of our work day, anticipating a short switch to virtual
collaboration, only to return a week or so later. Today we write
to you—two years later—reflecting on that day when our world,
and the world of artists in the city, changed in a profound way.

were able to contract 24 artists in 2021, resulting in paid total of
over $300,400. These projects continued during the pandemic.
Our creative placemaking approach and entrepreneurship
development remains at the forefront of our work as we navigate
COVID-recovery, and move forward as a leader in this space.

The COVID-19 pandemic brought undoubted, and unforeseen
stress on the creative community—one that already exists
under the pretense of precarious work. Knowing this, Artscape
came together as an organization, to turn these challenges into
opportunities in order to adapt to this new reality, and support
our mission: making space for creativity, and transforming
communities.

And finally, although our virtual efforts were crucial in aiding
artists during the pandemic, we recognize the agility of Artscape
Performance and Event Venues. We closely followed Provincial
announcements and made sure our spaces met the everadapting public health measures we faced in Toronto. And each
time we had to re-close our doors, we adapted right back—
investing in new technology and virtual programming to meet
the needs of our event clients.

So we adapted programs like artsUNITE/ UNITÉ des arts—
a digital wayfinding service created to fulfil the needs of artists
during the pandemic, Launchpad Learning—a free
programming resource through Artscape Daniels Launchpad
allowing artists to continue practicing their craft safely and
virtually.

It is important to acknowledge that all of this—the wins, the
challenges and the opportunities, would not be possible without the
creative community. Our reason for being, and our leading practice
of creative placemaking are driven because we know that without
artists, the city of Toronto would not be what it is: A vibrant,
diverse and inspiring place to live.

In addition to programming efforts, we maintain the belief that
affordable space for artists is crucial—now more than ever.
In 2020, we responded to the additional financial stressors
artists were facing as a result of COVID-19 and quickly
applied for the Canada Emergency Commercial Rent
Assistance (CECRA) program, resulting in a total of $818,508
of relief funding secured for tenants through the program.

We want to thank the artists who make up the Artscape
community—our tenants and owners, our members, our program
participants and staff. Every show, market, exhibition, installation
and production you made despite a global pandemic contributed
to an amazing 2020-2021.

A rent abatement program for residential tenants
facing food and housing insecurity was also initiated and a
rent deferral program was available for all tenants and owners
to help shoulder financial stress throughout the pandemic.
Efforts like these have been, and continue to be a priority for
Artscape as the pressures of rising real estate costs continue
to be a reality.

Read on to learn about our resiliency during the pandemic, the
impact we’ve been able to make on creatives as a result of
Artscape’s programming and community engagement efforts,
and from the artists who were able to experience this all firsthand.
We’re proud to present Reflections: Artscape 2020-2021.
Sincerely,
Artscape

Income opportunities for the creative community remained
crucial. Through Artscape Atelier—a social procurement
program that works with developers to deliver public art—we
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Resiliency, Collaboration and Lasting Impact

SKETCH
SKETCH is an organization
that engages diverse youth
across Canada who
experience homelessness,
or are on the margins.
The organization is an
original tenant of Artscape
Youngplace, but celebrated
their new ownership status
as of 2021. With the help
of our organization, the
community enterprise
celebrated the move
amidst the pandemic.

On their 25th anniversary, Founding Director Rudy Ruttiman
reflects on the bold and successful move SKETCH made,
exemplifying tenant resiliency during uncertain and difficult times.
“This was a big endeavour for an organization like SKETCH, especially during a pandemic.
It required a lot of flexibility on both parties [Artscape and SKETCH], and Artscape was
exceptional that way, and kept moving the dial. The commitment from the team was
instrumental, and the follow-through in helping us navigate the move was critical. The
loyalty from the team was really strong and they had a positive approach during it all.
SKETCH has already, in the first year, saved about $100,000 in operational costs because
we were able to purchase and because of the nature of the work we do, we were able to
become exempt from property tax. This was a huge help.
There is an actual emotional impact that this has had on the people that were involved in
this project. They know that being a part of securing space was huge – and this is not an
experience that young people have a lot of the time...that they actually get to win.
Artscape was part of making this happen.
I think that we all have a responsibility as organizations that are committed and really
invested in the community: we always need to look at our own positioning and our ability
to support other initiatives around us. It’s about collaboration - no one place answers
everything or is able to. We have always been very strong in the partnership and
collaborative approach. It has to be less about the ‘I’ and more about the ‘We’.”

PHOTO: Artscape Youngplace / Vanessa Garrison
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Resiliency, Collaboration and Lasting Impact

Lakeview
Village
This public art program
thrived in the face of
adversity, showcasing
artist resiliency and
the power of coming
together as a community,
despite a pandemic.
The hoarding murals project—
an initiative created by Artscape’s
Atelier social procurement
program, in partnership with
Lakeview Village—was developed
at the height of the pandemic and
at the onset of the initial lockdowns
in 2020. To date we have
completed Phase 1 projects in
2020 with 17 hoarding murals, 1
Indigenous poem which acts as a
living land acknowledgement and 1
temporary outdoor sculpture with
an interactive lighting component.

PHOTO: Ryan Longo “The Light Within”

PHOTO: Caitlin Taguibao “Time To Let The Flowers Bloom”

PHOTO: Jacquie Comrie “The Age Of Illumination”

PHOTO: Joanne Feely Degraaf “Pollinator Playground”

PHOTO: Jacquie Comrie painting

This public art program has
already won an Award of
Excellence from the City of
Mississauga Urban Design Awards.
PHOTOS: Lakeview Community Partners Limited
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Adapting to the Needs of Our Community

OUR WORK: Physically distant, but closer than ever

16.6K+ 400+
individuals across
Canada and around
the world served

creative educators & industry
leaders who delivered
programming and support

300+
workshops and
mentorship
sessions held

PHOTO: Eliot Kim

Programming efforts did not halt
during the pandemic—in fact, our
efforts and attention were put to
making them better and more
accessible in order o adapt to the
new, virtual world we are living in.

PHOTO: Mike Hooves “Residency Sketchbook”

PHOTO: Shazia Ahmad “Transitions: Unmuted”

PHOTO: upstART participants
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Launchpad Learning served as a
virtual educational tool for artists—
combining the easy access of info
sessions, panel discussions and
workshops online. We also launched
artsUNITE—an online wayfinding
service born out of the pandemic that
was created as a result of survey
results, consultations and one-on-one
communication with our community.
The online hub continues to serve as
a valuable resource today. UpstART
was another example of online
adaptation—serving as a creative
accelerator program designed to
equip Toronto youth with
entrepreneurial tools to thrive in a
creative business.

Adapting to the Needs of Our Community

OUR WORK: A Slow and Safe Return to In-Person

75+ 150+ 223K+
artists
showcased
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artist led-events
promoted

page views
online

PHOTO: Harvest Dinner at Gibraltar Point

We began with the Harvest Dinner at
Artscape Gibraltar Point—a gathering of
tenants and community members with the
sole purpose of celebrating their work
after a long, isolating time. And despite the
winter weather, we gathered at Wychwood
Barns, reviving BAM! Barns Art Market in
partnership with the Wychwood Art Advisory
Board (WAAB). A total of 24 artists, makers
and creators were showcased. And finally,
we tipped our hats to the community and
launched #BringYourOwnCreativity—a
celebration of the return to in-person events,
prompting the creative community to join us
in our spaces again.
6

“The biggest thing that set
[the RBC Launchpad Music
Entrepreneurship Program]
apart for me was how
relevant and applicable the
content and mentorship
sessions were. From getting
to sit down with some of the
biggest managers, agencies,
songwriters, producers, and
touring acts—to building
lasting relationships with
mentors who I can learn
from and look to."

Justine Tyrell
MUSIC ENTREPRENEUR
Reflections: Artscape 2020-2021
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“The UpstART program couldn’t
have been presented at a better
time—the peak of a global
pandemic. UpstART provided a
community of likeminded artists
and industry professionals to
support me on my creative
journey. The program offered a
space for me to learn from other
professionals through weekly
seminars, mentorship meetings
and online resources. [...] As an
artist navigating the pandemic,
UpstART was the perfect
program to guide me in a
direction full of opportunities.”

Jillian Fernandes
P H OTO G R A P H E R / V I D E O G R A P H E R
Reflections: Artscape 2020-2021
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“When I started in the industry
everything was low tech, handcarved… I wanted to embrace
technology and get ahead of the
trend, which required significant
financial investments in tools.
That was only possible for me
because of Artscape, and the
affordable rent they offered.
“When I moved in I think there
was a Balzac’s… the parking
lots weren’t even paved yet. The
artists that occupied the space
brought an entirely new feeling
to the [Distillery District]… the
vibe became magical.”

Leif Banner
GOLDSMITH
Reflections: Artscape 2020-2021
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Paving the Way Forward

Our 20-year head lease
at the Distillery...
It is with great sadness that we announce the
forthcoming (2022) closure of Artscape Distillery
Studios, located in two of the Distillery District’s
most prominent structures: The Case Goods
Warehouse and the Cannery Building.
Artscape was among the first to join the Distillery
District as an anchor tenant in 2001, and soon
after engaged 63 sub-tenants in the initiative.
Working closely with Cityscape and the City of
Toronto, Artscape was able to re-purpose
approximately 50,000 square feet of space in
two buildings into below-market designer/
maker retail spaces, theatre and rehearsal
venues, administrative space for non- profit
arts organizations and artist studios.
As our 20-year head lease comes to an end,
we celebrate our incredible time in the Distillery.
This project reinforced for us the power of a
critical mass of creative people. When people,
organizations and businesses from diverse
backgrounds and disciplines interact they
generate an organic energy that others are
easily intrigued by and engaged in, which is
exactly what happened here.
More than ever we are motivated to advocate
for the availability of affordable creative
workspaces in the city.
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Paving the Way Forward

The new kids on the Artscape block!
Artscape Wychwood Barns welcomed Toronto Youth
Theatre (TYT) to the Wychwood Theatre in 2021.
The Centre for Social Innovation celebrated their
grand opening of the Community Living Room on the
ground floor of Daniels Spectrum.
PHOTO: Ted Chai

PHOTO: Garrison McArthur

The Children’s Book Bank joined the Daniels
Spectrum family in November 2021 and provides free
books and literacy support to children and families in
high-needs neighbourhoods across the GTA.
Artscape Daniels Launchpad welcomed its new
Industry Activator Northern Arena at the end of 2021.
The partnership allows for integrated office space and
studios and will unlock new virtual performance
capabilities and a gaming/Esports hub for industry
up-and-comers.
PHOTO: Jess Hayes

Artscape Lofts at Waterworks
Fifteen affordable home ownership units were made
available to artist-led families within Waterworks, an
innovative mixed-use development that transformed a
historic building in downtown Toronto.
Homeowners took occupancy in Spring 2021, with the
financial closing following later that year. This opportunity
was made possible through partnership with the City of
Toronto, MOD Developments and Woodcliffe Landmark
Properties.
PHOTO: Nick Kozack
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Our Impact

OUR MISSION

Artscape makes space
for creativity and
transforms communities.
OUR VISION

Artscape is committed to building a world
that engages art, culture and creativity
as catalysts for community vibrancy,
sustainability, prosperity and inclusiveness.

To fulfill our
mission & vision,
we engage in social
enterprise in the
following fields:

real estate
development
property
management
performance
& event services

consulting &
knowledge
exchange
artistic
programming &
community
animation
creative
entrepreneurship
development

Over more than 30 years,
Artscape has evolved
from a Toronto-based
affordable artist studio
provider to a global leader
in creative placemaking,
a practice that leverages
arts and culture as a
catalyst for community
and urban development.
PHOTO: Garrison McArthur
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PHOTO: Houzayfa Zene

PHOTO: Mauricio J Calero
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Our Impact

O U R S PAC E S

Parkdale Arts &
Cultural Centre

Artscape
Gibraltar Point

Artscape
Wychwood Barns

Daniels
Spectrum

Artscape
Youngplace

Artscape Daniels
Launchpad

Artscape
Weston Common

Artscape
Sandbox

Artscape
Triangle Lofts

Artscape
West Queen West

Artscape
Bayside Lofts

Artscape Lofts
at Waterworks

Artscape
Distillery Studios

Artscape Lofts
at PACE

Our Impact
By the Numbers
*Due to the Pandemic, 2019 was
Artscape’s last year of full operations
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Artscape Lofts
at 210 Simcoe

6,560 44

372

$3.47m 53%

Total # of tenants, members,
owners, clients and program
participants served by
Artscape in 2019

Not-for-profit organizations
and clients that received a
subsidy from Artscape in
2018

In savings passed on to Artscape
artists and organizations on
commercial and residential
occupancy costs in 2018

Public venues (galleries,
performance spaces &
residency spaces) in
Artscape’s portfolio
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of average
market rent

Commercial rents for artists and
not-for-profit organizations in
Artscape properties averaged 53%
of the downtown and midtown
submarkets for Class B space

130 Queens Quay E.
Suite 423, 4th Floor, East Tower
Toronto ON, M5A 0P6
artscape.ca

